
RI Coalition for Homeless Learning Group II

Strengthening the Coalition and Its Members

Meeting Minutes: Meeting 3 – May 17, 2010

I.
Welcome and Check in


M.J. Kaplan, welcome and introductions.  Reviewed guidelines and agenda  

II.
Revisit/understanding Coalition’s past  


Revisited last meeting with regard to where the group saw the Coalition in relationship to the past and present.  It was felt that the members of the group wanted to better understand the role of the Coalition.




III.
Today’s work: The Coalition’s vision and mission present - future

M.J. Kaplan reviewed the mission, vision and values of the Coalition with the group participants.  The mission, vision, and values were written into the original by-laws by the Coalition’s Board. Suggestions that the mission was too broad and/or not as clear as it should be were raised. The Coalition’s Board may want to revisit it so as to gain more direction.  Powerful questions to clarify vision/mission and better understand in what ways the Coalition is serving member’s needs and constituents


One member of the LG came up with a powerful question: Can RICH be a coalition of service providers and an effective advocacy group representing constituents?  If so, how?  If not, what is RICH?

M.J. Kaplan, what are the challenges that surface from this model?


Some felt that advocacy for constituents has resulted in “taking on” service providers, going against them, or complaining about them. (ie. when a constituent expresses dissatisfaction to RICH or others about how they are treated by a service provider).  This expressed dissatisfaction happens internally and externally.  Some offered that the first step would be fact finding. Other members acknowledged that there is an inherent tension between advocacy and the service system. 

The question was posed as to how we all can be called out to be our best selves and that there needs to be openness on the part of advocates and service providers alike to be called forward to meet that goal as well.

One LG member then posed the question: if RICH becomes involved on behalf of a constituent, what is the conclusion? J. Ryczek offered that RICH is often in the middle of the tension between providers and constituents and when that happens staff at RICH have a discussion with the constituent about the complaint. RICH Staff explain that service provision includes rules and regulation and staff seeks to educate constituents about those. RICH staff also educate constituents about their rights regarding programs assurances, regulations that might govern programs, and about the grievance process/steps that are part of the program assurances and every client’s right. Jim clarified that RICH wants constituents to feel support in their right to due process whether they are right or wrong.


Some concerns surfaced about RICH, or specifically Jim, serving on grant review committees when it comes to funding for member organizations. It was felt that there should be a strong separation in this area. Jim clarified that based on these concerns RICH representatives in general, and he specifically, will not serve on future fund distribution committees like the United Way safety-net group. Jim will continue to serve on the NOP/Bond distribution committee and the HRC and follow B. Clement’s suggestion of abstaining from HRC votes on finalization of funding.  

M.J. Kaplan, the Coalition is serving in a hybrid role; advocating for member organizations, constituents and the broader issue. Hence the original “powerful questions”; “Should RICH advocate in all three areas?” and if so, “How can RICH do so when inherent tensions exist within and among those three advocacy roles?”

In the discussion the issue of member roles and responsibilities came up. It was felt that the RI Community Food Bank offers members clear guidelines for members and at the next LG meeting J. Ryczek will bring the by-laws of RICH which spell out membership in RICH. This provoked discussion around RICH and member organizations entering into a “covenant” where there are clear responsibilities spelled out for both RICH and the member organizations.

The question was asked whether RICH is moving to provide more direct service.  Jim clarified that this is not the case.  The staff role is advice and technical assistance, not case management.


One person stated that there is untapped capacity in the faith community(although leadership turnover can create challenges).  Leaders can offer intentionality, creativity and education about social justice.


RICH adds value too offer a “big picture” perspective to help members assess gaps/needs and build relationships.  RICH also provides a link to related issues.

IV.
Reflections: 


M.J. Kaplan offered that there needs to be clarity around purpose, structure, power issues, and relationships. It is important to think about core questions and themes. The group felt that RICH could play a vital role in setting up good dialogue between members and this could be a way to facilitate partnerships. M.J. Kaplan: there needs to be more clarity around guidelines and conflicts and what approaches will be used to deal with tensions. One of the issues raised was about RICH being a statewide agency but most of the meetings are Providence centered. Agencies in rural areas felt that meetings should be moved around, so that they can be more connected to the Coalition. The group felt that RICH should prioritize what the group should be doing and present an action plan for the issues that have been raised.


In partial answer to the powerful questions posed regarding advocacy roles, the group validated that RICH should advocate among all three. The question as to how is outstanding and now becomes part of the work of the group.


Other themes:


What are member benefits and responsibilities?


Revisit mission and vision to be clearer.


Where is there under-utilized capacity to be tapped?


How to include constituents in ways that are meaningful (appreciating the dilemma that some constituents have significant issues and their active involvement can skew input).  How to train constituents to build a broader circle?


There are many forms of housing between emergency shelter and “housing first.”


The group also expressed a desire for some direction from Jim about what RICH would like to get out of the Learning Group moving forward.

It was decided that there will be no meeting in August.


Future meetings:
Wednesday, June 23rd 10:30 a.m. - 12:30 p.m. 




Tuesday, July 13th 10:30 a.m. - 12:30 p.m.





August - No Meeting





September 1st 10:30 a.m. - 12:30 p.m.

End: 12:20 p.m.


Respectfully submitted: C. Vergowven 

