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Learning Group II met 7 times plus a special meeting in July of executive directors and lead program staff.  This summary intends to consolidate the notes of LG II into themes.

The Learning Group was convened to address three core questions:

1. What capacity would our individual members like to strengthen? How would that move more resources toward our shared vision of ending homelessness in RI?  

2. What assets do we have among us that could contribute to increasing our capacity? What would be needed to share those assets? 

3. Are there additional roles for the Coalition that would build more capacity across the network?  What would be needed in order for the Coalition to take on those roles?

Theme 1: What do we mean by strengthen capacity and how is that different from capability?
Theme 2: There is a lack of understanding about each other’s work.  The agency focus, programs, staff, capacities and needs.  Related to this is the challenge: how to learn more about each others’ agencies (all staff) and staff current so that you can address real-time needs?  (Resource Guide)
Theme 3A: What does it mean to be part of the Coalition? 

· There is not clear understanding of history, mission and vision

· The purpose of the Coalition is: To end homelessness by:

·  being the unified voice and public awareness/visibility/priority vehicle

· convening diverse member agencies, constituents, and concerned individuals through education, advocacy (political will), and support for best practices and solutions for homeless people/providers  
· Membership – what is the give/get?  There should be a clearer “covenant” or agreement about responsibilities and how to relate to each other and stay client-centered

· RICH aims to be a learning organization – what does that mean?  How does it impact the agencies?

· How do we pay attention to Providence-centeredness and include outlying agencies more integrally, also address their distinct needs?

Theme 3B: What is/should be RICH’s role? 

· It is a hybrid role advocating for member agencies, constituents and the broader issue.  There is an inherent tension between RICH’s role as advocate and the service system.  Can RICH be a coalition of service providers and an effective advocacy group representing constituents?  If so, how?  If not, what is RICH?  RICH is not getting more involved in direct service.

· Big picture perspective to assess gaps/needs and build relationships, to link us to related issues and groups

· Engage “third tier” stakeholders to be more knowledgeable and engaged in issues – bi-annual convening  ie. Untapped capacity in faith community
Theme 4: how to better keep information up-to-date and accessible real time? (housinglocatorri.net; 211; RICH website)

Theme 5A: need to take time to establish better working relationships and have healthy conversations around assumptions, misunderstandings and stress ie. overcrowding and scare resources (SHPN can be a forum to address issues and coordinate).

Theme 5B: Breakdown in communication ie. when a family needs shelter and other agencies have beds.  What’s the easiest, fastest, most effective way to get someone to shelter?
Theme 6: how to improve capacity (staffing relative to client needs) and best practices for case management?

· Training – on-line, mental health modules, scholarships, RIC

	Clarify Profile/Inventory

	Case managers/needs for individual

	Research existing affordable modules: Internet/in-person

	Sub-options

Underwrite costs

Coordinate in-person

offerings on specific topics


· Use MSW students – agencies need consistency and continuity to get value out of investment in training for interns.

· Federal AmeriCorps.  

· Needs for CM new hires – adequate and broad range of skills.  Orientation includes site visits and overview of each agency.

· Peer group; sharing information

·  Self care trainings

· Meetings for CM’s could be regionalized

· Respite day/relationship building for CM’s and others at agencies

· Parenting skills trainings

· Database for new CM’s; access to community resources

· Mentoring peer-to-peer

Theme 7:  How can RICH support all members and stakeholders to take an active role in advocacy in order for the sector to be more successful at securing needed resources and policies?

· RICH does good job of identifying priorities (GR Committee), coordinating campaigns (NOP), raising awareness of issues and focusing on big picture such as ending homelessness, federal and state legislation, raising system level issues ie. not enough beds, addressing agency issues, recognizing legislators

Theme 8: Collaboration: can we collaborate on transportation are other issues to match client needs and available services

Notes from Meeting 1: What is our work?
Member Organizations including RICH
Staff training and development

Adequate “staff” or people resources

Fund development

Pool of candidates/recent and retained

Technology: Hardware/software and HMIS training  

Ongoing learning/agreement

Consistent orientation system

Fewer organizations

Capital Improvement, board development and strategic planning process

Capacity/openness to work in Coalition: openness, permission to share, open perspective and traits.

More specialized services

Shared functions: legislative tracking, communications

Core financial management: pool resources, insurance, payroll, audits, etc.

Each agency to have a deeper understanding of own mission, visions and values

Coalition
Collaborate and agree to specialization

Comprehensive intake system/HMIS

Performance outcomes/data system

Training, succession planning 

Clout built through legislative advocacy work and administrative advocacy

Member agencies voice

Build a movement

Strategic communications

Campaign for PSH

Educate stakeholders

Legal/judicial process

Communications between organizations about weaknesses to fill gaps

RICH as a leaning organization and to get this information out to other organizations/agencies

Shared lobbyists

System Level
Money - RICH

Public support

Homelessness is unacceptable

Education

2010 elections, influence, direction of issues

Champions in the political system

Specific information about organizations to others
Notes – Powerful questions:

How should RICH work with people facing evictions?

Can RICH take on multi roles that don’t conflict?

How does RICH take on roles that do conflict?

How does RICH do the hard stuff, and how does RICH make decisions on what it does?

Where do we go from here?

How does RICH help support member agencies to do their work?

What resources does RICH need to end homelessness in RI?

How do we keep energy focused on the mission of ending homelessness?

Will we ever be without homelessness in the real world…does it makes sense to say we are working to end homelessness, how does it impact what we do?

Can RICH broaden its view of the programs and services that impact the homeless and remove Providence centered feel?

How can RICH be more visible?

Notes: Model to Improve Case Management System

Participation in LG II Meetings:

March
Present: Ann Nolan, Brenda Clemet, Tom Miller, Diana Burdett, Taylor Ellowitz, Meg Kerr, LeeAnn Byrne, Rabbi Alan Flam, Kamila Barzyskowski and Amy Raione
Absent: Don Anderson, Diane Dumin, Mary Margaret Earl, Janis Fisher, Eileen Hayes, Deb Johnson, Meg Kerr, Russell Partridge, Andrew Schiff and Christian Stephens
April Present: Anne Nolan, Russ Partridge, Kamila Barzykowski, Janice Lavalle Fisher, Meg Kerr, Taylor Ellowitz, Rabbi Alan Flam, Andrew Shiff, Diana Burdett, Rev. Don Anderson, LeeAnn Byrne, Rev. Mary Margret Earl, Eileen Hayes, Tom Miller, Amy Rainone, Chris Stephens and Jim Ryczek 

June Present: Diana Burdett, Lenny Chen, Laura Jaworski, Taylor Ellowitz, Russ Partridge, Tom Miller, Lee Ann Byrne, Kamila Barzykowski, Janice Lavalle Fisher, Rev. Don Anderson, Rev. Mary Margaret Earl and Amy Rainone.
Absent: Anne Nolan, Meg Kerr, Andrew Shiff, Diana Dumin, Eileen Hayes, and Brenda Clement

July Present: Don Laliberte, Russ Partridge, Diana Dumin, Diana Burdett, Don Anderson, Kamila Barzykowski, Janice Lavalle Fisher, Linda Barden, Taylor Ellowitz, LeeAnn Byrne, Chris Stephens, Rev. Mary Margaret Earl, Brenda Clement, Laura Jaworski and Lenny Chen.
Absent: Linda Watkins, Anne Nolan, Tom Miller, Amy Rainone, Meg Kerr, Andrew Shiff

Sept.Present: Linda Barden, Laura Jaworski, Diana Dumin, Rev. Mary Margaret Earl, Taylor Ellowitz, Janice Lavalle-Fisher, LeeAnn Byrne, Karen Jeffreys, Kamila Barzykowski, Tom Miller, Amy Rainone, and Anne Nolan  
Systems 


Relationships (time for communication, & trust)


Perceptions / Attitudes








Case Managers





Schools for children who are out of district





Types of Programs /services offered





Real-Time Information & Communication tools ie. twitter








Geography Location of facility





General community/other agencies that do not provided direct services








Transportation








Specific Service Providers








Client
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