Rhode Island Coalition for the Homeless Learning Group III: 

Deepening the Engagement and Influence of the Homeless Community within/across the Coalition

Meeting Minutes: June 7, 2010

NEXT MEETING: Tuesday, July 20th  4:15-6:15

Models of Constituent Engagement: 
Judy Freiwirth presented some models of constituent engagement along the continuum of constituent roles in organizational decision-making and influence.   The group then divided into small groups to discuss the following questions. The following represents a summary of the small group discussions. This was intended to be an initial discussion of some of the advantages and challenges with some of the models, to be discussed at more depth at next meeting. 
What are the key advantages of engaging “homeless community” members in the work of your organization? 

· Know what  needs are

· Does not make sense not to (Common Sense)

· Can touch, talk and empower

· Credibility (Between org. and h.c.)

· Strengthens relationships

· Organizations “draw” from experience

· Strength in numbers

· Working together

· Direct input from those who have experienced homelessness
· Up-to-date information
· Empowerment
· Solution focused (based on experience)
· Diversity
· Peer to peer advocacy/education
· Those who have been through homelessness know what is needed to help

· Know how to access services

What are the key challenges? 

· Lack of trust and reliability

· Lack of training for staff

· Turnover in population

· Lack of interest in getting involved

· Staff members sometimes not valuing community members’ views, etc.

· Funding limits for engagement programs

· Organizational structure (

· “Closed” atmospheres in meetings  (i.e. boards)

· Decisions driven by what funders want

· Diversity
· Communication (reliable)—Homeless community members/In-service delivery system
· Service access—Follow through
· Safety
· Trust (building)/credibility 
· Maintaining representation

· Keeping commitments (Showing up to meetings)

· Not having an equal voice (On boards)

What models would you like to know more about? 
· How do we make it work (ex. On B.O.O’s)

· How do they come to decisions (Who decides)

· How are opportunities “advertised”

· Program evaluation and assessment

· Decision-making—Program development & Evaluation
Review of policies of member agencies:

(see attached document)

Next Steps:
Wilma, Judy, and Elizabeth will incorporate everyone’s feedback into a new version of the survey and Wilma will check in with AmeriCorps members to determine timeline for administering surveys in the homeless community.

People present on June 7: 
Consultant/Facilitator: Judy Freiwirth

Don Laliberte, Crossroads RI

Monica Spicer, House of Hope

Wilma Smith, Americorps at RICH

Harry Diarbian, Family Resources Community Action

Elizabeth Ochs, RICH

Melissa Howard, Street Sights and RICH Advisory Committee

Laura Jaworski, RICH

Jim Kinney, RIHAP and RICH Advisory Committee

Jim Silva, Riverwood Housing First

Mike Scarlatti, RICH

Jim Gillen, Providence Center
Linda Watkins, Amos House

Val Don Francesco, Welcome House of South County

Claire Andrade-Watkins, Emerson College

Edward Therrien, St. Johns Soup Kitchen and RICH Advisory Committee

Kathy Lebron, RICH Advisory Committee
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