Rhode Island Coalition for the Homeless Learning Group III: 

Deepening the Engagement and Influence of the Homeless Community within/across the Coalition

Meeting Minutes: May 3, 2010

NEXT MEETING: Monday, June 7th 4:15-6:15

Meetings will generally take place on the first Monday of each month at 4:15-6:15 (except we will meet July 12th instead of July 5th, ). Dinner will be provided.

Proposed Schedule of meetings. All meetings take from 4:15-6:15

Monday, June 7
Monday, July 12
Monday, Aug. 2
Monday, Sept. 13th (First Monday is Labor Day)
Tuesday, Oct. 12 
Monday, Nov. 1
Monday, Dec. 6
 

Assignments for Next Time: 

1. Each Learning Group member will try to obtain the official or unofficial policy for your organization about involving homeless individuals at your organization in decision making/engagement.

2. Members will email the policies and findings to Elizabeth Ochs to: elizabeth@rihomeless.org. 

3. Elizabeth will be contacting members who were not present to assess their interest and fill them in on work so far.

4. Notes will be posted on RICH’s web site.

5. For questions/concerns, Judy Freiwirth, Consultant can be reached at Judy@NonprofitSA.com
Introductions:

· 21 people were invited to participate in the Learning Group.

· Jim Ryczek, ED of the Coalition welcomed the group and provided a broad overwork of the strategic planning process and Learning Groups

Overview of Scope of Learning Group’s work 

· Group members were provided an overview of the purpose, goals, deliverables, and workplan for the Learning Group

· The group will develop recommendations and/or options for new models of constituent engagement within the Coalition and its member organizations

· As part of the process, we will 

· explore other models and options, 

· develop an analysis of options

· Develop recommendations for new models/options for deepening the engagement of constituents

· Present recommendations to the collation - Sept. 2010 for interim report and January 2011 for final report.

Roles:

· We discussed roles, including the Consultant, Judy Freiwirth’s role who would facilitate meetings and help coordinate the learning group process, but also bring models, extensive knowledge and experience with constituent engagement  to the Learning Group. She referred to two articles she published on constituent engagement that she thought would be helpful to our work, based on a new national model—see binders. RICH staff will help support the group, with logistic coordination and taking notes, communications, etc.  

Group Expectations and Agreements:

The group agreed to the following:

Strive for equal participation

Active listening

Be respectful

All questions are okay

Minimize jargons and abbreviations

Respectful disagreements

Different learning styles are okay

Raise hands to be recognized during meetings

Be in touch with Connie at RICH about your meeting attendance

Turn cell phone ringers off

Notes takes by RICH staff will be on website: rihomeless.org

Start and end on time

How Group Will Make Decisions: 

· We will aim for consensus, and if after reasonable discussion, we are not able to reach consensus, we will move to a 2/3 vote of all group members present in the meeting. 

· If we are not able to achieve a 2/3 vote, we will consider tabling the decision and delegating it to a small committee  who represent divergent views will try to work through a compromise to present at the following meeting.  The members of this smaller group will volunteer and the group will decide if all view points are represented in this smaller group.

Discussion Questions:

· We began discussion around some of the key questions for our Learning Group:
1. When we talk about our homeless constituents, whom do we mean? 

Some ideas from the group included: 

All current or formerly homeless individuals

Everyone who is homeless—either living in  shelters, couch surfing, living under bridges, etc

Those who feel a sense of unity with the homeless

Statewide group

Constituent is a political term—it means I have a say

Family and friends of homeless individuals (family can be hindrance or help)

Word implies power

Include youth and veterans, all ages, full spectrum

Agreement: 

· Current or formerly homeless individuals in Rhode Island

· Includes the full spectrum of homeless individuals 

2.  What term do we want to use when referring to homeless individuals?

Some ideas from the group included:

Guests

Clients

Homeless individuals

Members

Constituents

Productive members of the community

Consumers

Friends of the homeless community

Advocates of the homeless community

Liaisons

Partners

Agreement: We will use the words “homeless community”

3. What do we mean by “engagement” and “influence” of constituents/homeless community?

The group first discussed how constituents are now engaged within member organizations and RICH:
Caucuses

Sitting on board

End of the year surveys (Family Resources)

Majority of the board is homeless (RI Homeless Advocacy Project)

RICH: Speak Out, Advisory Committee, Voice of Homelessness Speakers Bureau, Street Sights

Residents sit on board committees (House of Hope)

Re: Shelter Assurances—shelters are supposed to have a monthly meeting with residents but nothing holds them accountable

-Homeless individuals want to be involved but sometimes it’s the organizations that keep them from getting involved.

Summary: There seems to be a range of involvement—from input to actually involvement in decision making. We decided that our first step is to collect a baseline of how constituents/Homeless community is now engaged with member organizations.
Our future steps:

1. Everyone agreed to obtain their organization’s official or unofficial policy for your organization about involving homeless individuals at your organization in decision making/engagement. (for next meeting)

2. The Learning Group will conduct a baseline assessment of how constituents/homeless community is engaged and influence the Coalition and its member organizations.  We will conduct a survey with some targeted interviews.  We will also try to give out survey at shelters, meal sites, other events (like homeless connect, health fairs, etc)


Next Meeting

· At our next meeting we will discuss how these survey results will be used (there may be some resistance to sharing survey results, especially if we make names of organizations public)

· Will discuss what information will be useful to ask organizations and constituents regarding engagement

People present on May 3: 
Consultant/Facilitator: Judy Freiwirth

Beth Caldwell, Brown HOPE

Don Laliberte, Crossroads RI

Monica Spicer, House of Hope

Wilma Smith, Americorps at RICH

Joan Rokicki, McAuley House

Anna Cano Morales, RI Foundation

Harry Diarbian, Family Resources Community Action

Ron Watts, Providence Intown Churches Association
Elizabeth Ochs, RICH

Melissa Howard, Street Sights and RICH Advisory Committee

Laura Jaworski, RICH

John Joyce, RI Homeless Advocacy Project (RIHAP)

Jim Kinney, RIHAP and RICH Advisory Committee

Jim Silva, Riverwood Housing First

Mike Scarlatti, RICH

Joseph Perry, Corporation for Supportive Housing
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