Rhode Island Coalition for the Homeless

Learning Group 1: Ending Homelessness in RI
Summary of July 7, 2010 Meeting
DRAFT

NEXT MEETING: August 4, 2010 @12:00 – 2:00  Lunch Provided

Upcoming meetings: Sept 8, Oct 13, Nov 10, Dec 8

JULY MEETING AGENDA: A CASE STUDY OF HOW TO CLOSE HARRINGTON HALL
Eric Hirsch and Monica Spicer led a discussion of how the emergency homeless shelter at Harrington Hall could be closed while meeting the shelter needs of the people it serves.

ASSIGNMENTS FOR THE AUGUST MEETING
The learning group would like to have a specific plan for action to recommend to the RICH board. 

Individuals listed below agreed to bring specific plans in writing to share at the next meeting (these could be done via Power Point—let Karen know). 

· Michelle Brophy will read and summarize data from United Way/RIPEC survey

· Joe Garlick and Michelle Brophy will bring concrete ideas for housing options, including Michelle’s idea for 1890 House, HUD targets for vouchers for ending homelessness as part of public housing 

· Eric Hirsch, Jean Johnson and Monica Spicer will bring a cost study of Harrington Hall with the info they have to help assess where savings might be found and who holds those costs. E.g. cost of rescue services

· Karen Jeffreys will take on the steps to redesign the system for the chronically homeless

· Gayle Gifford will synthesize our meeting discussions to date and present a first draft of our framework for ending homelessness that will ultimately become the recommendation of this group to the RICH Board. 

PROFILE OF HARRINGTON HALL

· Emergency shelter for men

· 88 beds

· 630 different men 
· 85 chronic users

· Annual budget of $210,000 for personnel and supplies. There are not facilities costs as state owned. Full time supervisor, full time overnight worker, security and six part time workers.

· There are two full time case managers, but they are funded through other sources

· Idea was to reduce use by 20% a year but new people continue to arrive.

· In Gateway’s service area though some of residents are clients of The Providence Center
STEPS TO CLOSING HARRINGTON HALL
1. Create smaller, first step shelters

· Decentralized, smaller shelters

· Current location may be a good site as state departments are nearby, pubic transportation, okay for sex offenders (though community issues)

· Different types of physical space

· More intensive case management, e.g. 2 shelters with 40 units would be a start

· Are there vacant group homes that aren’t substandard that state properties is selling but could be transferred?

· For many of the chronically homeless, it takes 3-5 years before permanent solutions can be found

2. Customize responses to meet the special needs of residents, with special solutions for the most difficult to house individuals :

· SSI/SSDI could have access to Rapid rehousing, HPRP eligible 

· Severe mental illness – 

a. Reed advocated for a direct action approach to take these individuals into state office and get the services they deserve

b. How many residents with mental health issues have been in the mental health system already?

· Substance abuse – Shorter of slots at the time services are needed and the individual is ready

· Sex offenders

· Domestic violence perpetrators

· Harrington Hall sees individuals Riverwood couldn’t take

· Dual diagnosis individuals very difficult to place because of the separation between substance abuse and mental health services

3. Funding

· Increase the supply of vouchers, tailored to needs

a. Subsdized without services

b. Subsidized with services such as Permanent Supportive Housing, Housing First

· Reallocate funding from emergency shelters to PSH units

4. Address other barriers to rehousing

· daily life skills of residents

· alternatives may not have the community connections 

· housing options may not be perceived as better than HH

· Respite care

OTHER ISSUES

· Riverwood is not having the turnover anticipated. People need longer support, 4- 5 years.

· In next 12 months, 649 units of housing are allegedly coming online, why not dedicate 10% for chronic homeless for HH, continuum of care plan

· Push for what is needed through the global waiver

· Some individuals will need forever supports. 

· New fire, lead and building codes make it very expensive to rehab housing. 

· Sex Offenders

· Can be released to doubling up, then go to shelters

· Could be released to a shelter for failure to register violation

· Can’t live near schools, playgrounds, or in public housing

· Talk to Bill Bently

· Limit of 5 up to 11 at HH

· What are the housing plans for sex offenders? 

· Rentry planning

· Shouldn’t housing be a requirement for discharge plans?

· Guards at DoC have traditionally opposed halfway houses

Housing Options:

· Permanent supportive housing at different levels of services

· Scattered site

· Congregate living

· Sober housing

· Housing first

· Group homes
OTHER IDEAS

1. 1890 House 

· Could be 50 units open by 12/31, subsidies are available

· For individuals with chronic health conditions who need high end medical services

· Individuals on SSI/SSDI

· Could be run by an organization like Thundermist or Community health center

2. Dyer Avenue, Cranston

· 18 Units, good space for sex offenders

3. Department of Corrections building

· 40 units, right size for remake of Harrington Hall

Attending (please send along corrections):

Corinna Roy, RI Dept of MHRH

Joe Garlick, NeighborWorks Blackstone River Valley

Eric Hirsch, Providence College

Jean Johnson, House of Hope CDC

John Joyce, RI Homeless Advocacy Project

Karen Jeffreys, RI Coalition for the Homeless

Laura Jaworski, RI Coalition for the Homeless

Melissa Howard, Street Sights & RICH Advisory Council

Michelle Brophy, Corporation for Supportive Housing

Mike Scarlatti, RICH Learning Groups Steering Committee

Monica Spicer, House of Hope CDC

H. Reed Cosper, RI Office of the Mental Health Advocate

Sheryl Marshall, ACCESS RI

Stephanie Geller, RI KIDS Count

AmeriCorps –Outreach and Engagement Specialists

Emily Moulton

Kristina Fox
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