Rhode Island Coalition for the Homeless

Learning Group 1: Ending Homelessness in RI
Summary of June 3, 2010 Meeting
DRAFT

NEXT MEETING: Wednesday, July 7, 2010 @12:00 – 2:00  (Note new day)

Please note the change of meeting date starting in July. Meetings will take place on either the first or second Wednesday of each month at noon. Lunch is provided.
Please let us know if any of the dates below won’t work for you.
Tentative schedule (to confirm): Aug 4, Sept 8, Oct 13, Nov 10, Dec 8

JULY MEETING AGENDA: A CASE STUDY OF HOW TO CLOSE HARRINGTON HALL
Eric Hirsch and Monica Spicer will lead a discussion of how the emergency homeless shelter at Harrington Hall could be closed while meeting the shelter needs of the people it serves.

NOTES FROM June 3rd Meeting
Permanent Supportive Housing Presentation and Discussion

Emily Moulton and Kristina Fox presented their research into Permanent Supportive Housing (PSH) models and frameworks from other states. Their presentation is attached.

Key points from the discussion that followed:

· We need better clarity on what is and what isn’t considered PSH in RI

· It would be useful to have a more detailed breakdown of PSH units in RI by type and service model; that is, what kind of services are provided at each site and in particular, what services are not available.

· Rhode Island Housing could assist with this

· HMIS has information that could be analyzed as well

· The discussion about types of units of PSH in RI and services provided led to a discussion of what services are not available, what the size of waiting lists might be and for what services so that the need can be better articulated.

· It was noted that in CT, PSH units receive a defined allocation to cover services provided

· The lack of funding for new units in RI

· Need for quality standards for PSH, but flexible base don outcomes, not rigid “do this” indicators

· To do more PSH in RI, need data, apartments to house people in and vouchers to afford them, services and quality standards

Meeting the housing needs of the chronically homeless

The discussion touched on many different issues, including:

· The definition of chronic homelessness as being homeless for 1 year or with 4 episodes of homelessness over three years

· The need for a statewide master list of who is waiting to get into PSH

· Definition of housing as “permanent, safe residence to live in” 

Indicators of Success in ending homelessness
1. “Close Harrington Hall,” i.e. large congregate shelter. 

· 88 people find permanent housing

· or, 20% that use 80% of bed days

· Move temporarily homeless, first time homeless into smaller, community based shelters as a first step to housing

· Need for vouchers

· Need quicker assessment

· Need “faster” rapid rehousing

2. Preserve all existing units of deeply subsidized public housing, e.g. the 200 units that are slated to be closed in Woonsocket

3. Preserve NOP units

4. Total # of people counted as homeless must go down

5. Shorter lengths of stay in emergency shelters, less than 30 days, much less for families

How would we develop more resources for housing

· Prioritize housing and make a “right to shelter” in RI; review other states right to shelter/right to residence laws

· Build political and public will

· Some ways to put more money into the system

· Real Estate Transfer Tax

· $4 million a year from the transfer tax

· We are now spending about $30,000 per year on the 1000 individuals chronically homeless. PSH costs about $20,000 per year on PSH for those who are chronically homeless. How do we get the $20 million to make this happen?

· However, the costs of homelessness are distributed throughout many systems in RI. Could we break down the costs farther and find out where the expenses are (e.g. how much in hospitals, how much state, how much federal, which programs, etc) This analysis would enable us to make a stronger case for solutions

· Use Harrington Hall as a case study to analyze and project costs and savings and where they would be found

· Document the need, the cost, potential funding sources available throughout the system

· How could we get the Medicaid global waiver to include supportive services

· We need to get subsidy dollars into the same account to understand and see the differences

· Look at RIPEC/ United Way Social Safety Net Study June 2009 for costs http://tinyurl.com/3xrp643
· Finding that case management costs decline over time as people are in permanent housing
· Need a ladder of services
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