Recommendations for New Workplan for Constituent Engagement (Group III)
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Phase I: Learning Phase--Trainings

Estimated time frame: Sept-Oct.

A. Two to three trainings/working sessions on constituent engagement**- 3 hours each
· Session I: Training for Executive Directors  and Senior Managers
· Session II: Training for Board members of RICH member organizations (preferably several members of each board, including the Board chair, so they work as a team) (ED’s may also participate in this training)

· Session III: Training for constituents

Learning Objectives of Training Sessions

Member Organizations will:

· Learn about the benefits of constituent engagement for their organization and the Coalition

· Learn about the continuum of models and practices of constituent engagement-- from input to decision-making roles

· Learn from specific case examples of successful constituent engagement models and lessons learned

· Discuss the benefits and challenges for their organization and how they might overcome challenges

· Will assess readiness for increased constituent engagement

The trainings will include a presentation of the broad range of constituent engagement models and some case examples of successful examples with lessons learned.  If possible, we will arrange to have one-two representatives (from Boston area organizations who have constituents are actively engaged in decision-making for their organizations) present their learnings to the group.  The session will be highly interactive in that we will include hands-on exercises/small group exercises where participants will explore the benefits and challenges of different models for their organization.  Participants will also use a readiness tool to help them assess which model might best fit their organization, to help inform their discussion. 

B. Board members and ED/Senior staff bring learnings back to organizations

Training participants bring learnings back to their organizations to assess interest in increasing constituent engagement. If interested in pursuing, they participate in Phase II

**Constituent engagement defined as constituents (or those who directly benefit from the organization) is defined here as nonprofit s moving beyond “input” and actively involving constituents in meaningful decision-making for the organization. 

Phase II: Design phase (Nov-Dec)

For those organizations interested in pursuing increased constituent engagement, they participate in the following:

Strategy Session on Constituent Engagement (3-4 hours)

Goal: to assist interested member organizations and RICH (as a whole) develop increased constituent engagement/influence models for their organization. 
· This working session will include constituents, ED’s, program staff, and if possible board members of interested organizations.  Using large-group methodology, this will be a highly interactive session in which we will guide organizational teams through a process of designing a new constituent engagement model tailored to their organization.

Next steps- to be determined depending upon progress

PAGE  
2

